
DEPARTMENT OF THE AIR FORCE AFMS 108A
Headquarters, US Air Force
Washington DC 20330-5000 7 July 1994

MANPOWER OFFICE

1.  Mission Statement.  The Manpower Office provides manpower management services.  These services include:
manpower management, wartime manpower support, productivity programs, suggestion program management, and
base manpower data system service.

2.  Responsibility Statement.  The Manpower Office is responsible for the following activities:

    a.  Manpower Management.  Provides support through process improvement studies; reviews and analyzes
civilian personnel position management; host-tenant and inter-service support agreements, organizational structure;
workload data; application/reapplication of manpower standards; flying position identifiers; critical military skills;
unsatisfactory rotation index; grade rollbacks; reduction in force; and military-civilian conversions.

    b.  Wartime Manpower Support.  Participates in mobility planning; maintains the wartime computer system;
provides exercise support; participates in stateside Base Level Assessment and Overseas Manpower Requirement
reviews; correlates status of resources and training system data; and provides recommendations on the resource
augmentation duty requirement identification.

    c.  Productivity Programs.  Evaluates Request for Contract Services and Contract Manpower Equivalent Data;
recommends ideas concerning projects competing in the Fast Payback Capital Investment Program, Productivity
Investment Fund Program, and Component Sponsored Investment Program; and manages the Commercial Activities
(A76) program.  Special considerations exist when the Manpower Office is conducting Multi-function Cost
Comparison studies; see Statement of Conditions.

    d.  Suggestion Program.  Coordinates and tracks all on-base and off-base submitted suggestions; publicizes the
suggestion program; provides suggestion and evaluation technical assistance; provides suggestion report data to
base activities; provides suggestion program evaluation and awards training; and operates and maintains
Microcomputer Suggestion Computer System.

    e.  Base Manpower Data System.  Provides Unit Manpower Documents, Authorization Change Notifications,
Manpower Data File data retrievals, and data familiarization and services training.

3.  Authority.  This Air Force Manpower Standard (AFMS) was developed in accordance with the requirements
outlined in AFRs 23, 26, and 28 series and AFMAN 38-208.

4.  Applicability.  This AFMS provides the manpower needed to support a Manpower Office in ACC, AETC, AFC4A,
AFDW, AFMC, AFSOC, AFSPC, AMC, PACAF, and USAFE.  It does not apply to the Air Force Reserve and Air
National Guard.  This AFMS does not apply to the Air Force Academy, or Air Force Intelligence Command since the
manpower management function is responsible for support to both command and its subordinate organizations.
Bases undergoing AFR 26-1 cost comparison studies will be exempt from standard application.  This standard does
not apply to bases that have completed cost comparisons.  Both a positive and negative mission variance must be
developed for all work within the organization that has undergone a cost comparison study.  This AFMS applies to
peacetime operations only.
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5.  Core Composition.  This AFMS was developed for a Manpower Office to support an operational-type wing with a
population of 3,000 authorizations and an AFMC organization with a population of 7,000.

    a.  Core Manpower Required.             6.

    b.  Core Range.                         4 -  19.

    c.  Programming Factor.  Base Population.

6.  Standard Data:

    a.  Classification.  Type III.

    b.  Approval Date.   21 April 1993.

    c.  Man-Hour Data Source.  Workshop Measurement.

*   d.  Man-Hour Equation:  See Manpower Matrix at Attachment 5.

    e.  Workload Factors:

        (1)  Manpower Management, Wartime Manpower Support, and Productivity Programs:

             (a)  Title.  Authorized Base Population Supported by the Manpower Office for Manpower Management
Services, Wartime Manpower Support, and/or Productivity Programs Service.

             (b)  Definition.  The number of funded Air Force manpower authorizations provided manpower management,
wartime manpower support, and/or productivity programs serviced by the Manpower Office.  (Authorizations coded
with servicing MET code, e.g., Randolph servicing MET code = RJ.)

             (c)  Source.  The Unit Manpower Document (UMD) or BMDS Data File; File Parts A, C, and D (only PCS
Students) -- excluding contract manpower equivalents.

        (2)  Suggestion Program:

             (a)  Title.  Authorized Base Population Supported by the Manpower Office for Suggestion Program
Management Service.

             (b)  Definition.  The number of funded Air Force and tenant US Government Agency manpower authorizations
for which the Manpower Office provides Suggestion Program Management service.

             (c)  Source:

                  1.  Air Force.  The Unit Manpower Document (UMD) or BMDS Data File; File Parts A and D (only PCS
Students) -- excluding contract manpower equivalents.  Obtain counts only for those organizations (PAS or Unit
designation) provided suggestion services.

                  2.  Tenant US Government Agency.  Installation Inter-Service Support Agreement Repository.  Obtain
counts only for those agencies provided suggestion services.

        (3)  Base Manpower Data System:

             (a)  Title.  Authorized Base Population Supported by the Manpower Office for Base Manpower Data System
Service.
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             (b)  Definition.  The number of funded Air Force manpower authorizations provided Base Manpower Data
System service by the Manpower Office.

             (c)  Source.  The Unit Manpower Document (UMD) or BMDS Data File; File Parts A, B, and C -- excluding
contract manpower equivalents.

    f.  Study Team:

        (1)  Lead Technician.  Mr. Glendon D. Hendricks, AFMPMET.

        (2)  Functional Representative.  Lt Col Jim Douglas, HQ USAF/MOX.

        (3)  Program Manager.   Capt Jeff Janosko, HQ AFMEA/MEMS.

7.  Application Instructions:

    a.  Step 1.  Determine the Authorized Base Population supported by the Manpower Office for each workload factor
as described in paragraph 6e above.  Execute a data retrieval on the BMDS data file or process BMDS Unit
Manpower Documents for applicable units.  NOTE:  Locations with less than the smallest serviced population in the
matrix for Manpower Management, Wartime Manpower Support, and/or Productivity Programs service will straight
line current authorized requirement not to exceed three authorizations.

    b.  Step 2.  Determine the fractional manpower requirement from manpower matrix for each workload factor.  NOTE:
Determine manpower requirements for only those services provided.

*   c.  Step 3.  Determine total variance (positive or negative) fractional manpower requirement applicable to the
location (Attachment 3).

*   d.  Step 4.  Aggregate the results of Steps 2 and 3, and round to the next whole manpower requirement when
applicable.  Use the standard manpower table, Attachment 2, to determine grade and skill break-outs.

NOTE:  For Manpower Offices not located in the CONUS to include Hawaii and Alaska, multiply the
aggregate by 160.7 MAF plus overload factor and compute the manpower mix per AFI 38-201.

8.  Statement of Conditions.  The Manpower Office provides BMDS and Suggestion Program services to the host's
organizations, in addition to other organizations that do not belong to the host unit.  The Manpower Office's normal
hours of operation are 8 hours per day, five days per week.  Some Manpower Offices do not provide every service
(manpower management, wartime manpower support, productivity programs, suggestion program, or Base Manpower
Data System); therefore, only fractional manpower is earned for the services provided.  There are no general
conditions (environmental, equipment, facility, performance standards, or wartime conditions) which have an impact
on the core manpower requirements except when multi-function cost comparison studies are conducted.  Multi-
functional cost comparison studies require two authorizations for a Base Operating Support study and/or the entire
Aircraft Maintenance function for the duration of the cost comparison study.  Four authorizations are required for the
duration of the cost comparison study if a Base Operating Support study and an Aircraft Maintenance study are
conducted simultaneously.
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WORK CENTER DESCRIPTION

MANPOWER OFFICE

1.  PROVIDES COMMANDER SUPPORT:
1.1.  DISCUSSES MANPOWER ISSUE ON THE TELEPHONE.
1.2.  DISCUSSES MANPOWER ISSUE DURING ORGANIZATIONAL VISIT.
1.3.  DISCUSSES MANPOWER ISSUE WITH VISITOR TO MANPOWER OFFICE.
1.4.  ATTENDS LOCAL MANPOWER ISSUE MEETING.
1.5.  RESEARCHES MANPOWER ISSUE USING HISTORICAL MANPOWER ISSUE FILE.
1.6.  REVIEWS PERTINENT REGULATION.
1.7.  REVIEWS MANPOWER STANDARD.
1.8.  REVIEWS UNIT MANPOWER DOCUMENT.
1.9.  EVALUATES MANPOWER ISSUE FOR COURSE OF ACTION.
1.10.  DISCUSSES ISSUE WITH AIR FORCE.
1.11.  DISCUSSES ISSUE WITH MAJCOM.
1.12.  DISCUSSES RECOMMENDED SOLUTION WITH REQUESTOR.
1.13.  REFERS REQUESTOR TO APPROPRIATE AGENCY.

2.  PARTICIPATES IN MOBILITY PLANNING PROCESS:
2.1.  REVIEWS MOBILITY TASKING AND OTHER LOCAL AND HIGHER HEADQUARTERS MOBILITY
REGULATIONS.
2.2.  UPDATES FILES BASED ON REVIEW OF MOBILITY TASKING CONTAINED IN THE WAR AND
MOBILIZATION PLAN (WMP), AIR FORCE OPERATION PLAN (OPLAN), MAJCOM OPLAN, AND BASE
OPLAN DOCUMENT.
2.3.  REVIEWS MANPOWER RESOURCE AVAILABILITY.
2.4.  ASSISTS UNIT OR MAJCOM TO DETERMINE WARTIME TASKING OR CHANGES TO TASKING.
2.5.  PROVIDES INFORMATION TO REEVALUATE TASKING AND DOCUMENTS SHORTFALL.
2.6.  ATTENDS CONTINGENCY OPERATIONS MOBILITY PLANNING AND EXECUTION SYSTEM (COMPES)
WORKING GROUP MEETING.
2.7.  PROVIDES TRAINING ON MANPER-B PRODUCTS.
2.8.  PROVIDES TRAINING ON INTERFACES WITH SPERRY PERSONNEL SYSTEM.

3.  PROCESSES AUTHORIZATION CHANGE REQUEST (ACR) (NOT RESULTING FROM
APPLICATION/REAPPLICATION, UNSATISFACTORY ROTATION INDEX PROGRAM, CRITICAL MILITARY
SKILLS PROGRAM, OR CIVILIAN POSITION MANAGEMENT REVIEW):
3.1.  ANNOTATES AUTHORIZATION CHANGE LOG.
3.2.  RESEARCHES AUTHORIZATION/MANNING POSTURE.
3.3.  VALIDATES WORK PROCESS.
3.4.  VALIDATES WORKLOAD.
3.5.  ANALYZES ORGANIZATIONAL ALIGNMENT AND POSITION MANAGEMENT.
3.6.  ANALYZES GRADE CAREER PROGRESSION GROUP CRITERIA.
3.7.  ANALYZES AIR FORCE SPECIALTY CODE STRUCTURE.
3.8.  REVIEWS MILITARY/CIVILIAN MIX.
3.9.  REVIEWS CRITICAL MILITARY SKILL CRITERIA.
3.10.  REVIEWS UNSATISFACTORY ROTATION INDEX.
3.11.  DISCUSSES PROPOSED ACTION WITH OPR.
3.12.  COORDINATES PROPOSED ACTION WITH MILITARY PERSONNEL FLIGHT (MPF) (IF PROPOSED
ACTION IMPACTS MILITARY POSITIONS).
3.13.  COORDINATES ACTION WITH CIVILIAN PERSONNEL FLIGHT (CPF) (IF PROPOSED ACTION IMPACTS
CIVILIAN POSITIONS).
3.14.  PREPARES REVIEW AND ANALYSIS DOCUMENTATION.
3.15.  PREPARES RECOMMENDED-APPROVAL ACR.
3.16.  ANNOTATES ACR LOG.
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3.17.  COORDINATES WITH OPR ON ACTION BEING TAKEN.
3.18.  FORWARDS DOCUMENTATION TO MAJCOM.
3.19.  PREPARES CORRESPONDENCE DETAILING RATIONALE FOR DISAPPROVAL AND REBUTTAL
CRITERIA.
3.20.  FORWARDS CORRESPONDENCE TO OPR.
3.21.  ANNOTATES ACR LOG.
3.22.  RECEIVES AND REVIEWS REBUTTED ACR.
3.23.  ANNOTATES ACR LOG.
3.24.  PREPARES AUTHORIZATION CHANGE.
3.25.  ASSEMBLES AUTHORIZATION CHANGE PACKAGE (AUTHORIZATION CHANGE, OFFICE OF PRIMARY
RESPONSIBILITY'S REBUTTAL AND MANPOWER OFFICE'S REVIEW COMMENTS).
3.26.  ANNOTATES ACR LOG.
3.27.  FORWARDS DOCUMENTATION TO MAJCOM.
3.28.  PERFORMS AUTHORIZATION CHANGE REQUEST FOLLOW-UP.
3.29.  ANNOTATES ACR LOG.
3.30.  RECEIVES AND REVIEWS MAJCOM ACR DISAPPROVAL.
3.31.  ANNOTATES ACR LOG.
3.32.  PREPARES ACR DISAPPROVAL TRANSMITTAL LETTER.
3.33.  FORWARDS DISAPPROVAL CORRESPONDENCE TO OPR.
3.34.  RECEIVES AND REVIEWS AUTHORIZATION CHANGE NOTICE (ACN).
3.35.  INFORMS OPR OF ACTION.
3.36.  ANNOTATES ACR LOG.
3.37.  FORWARDS ACN TO OPR.

4.  PROVIDES WARTIME DATA SUPPORT, COMBAT PERSONNEL CONTROL SYSTEM (CPCS):
4.1.  OPERATES WARTIME COMPUTER SYSTEM.
4.2.  BUILDS MOBILITY REQUIREMENTS FILE.
4.3.  PRODUCES MANPER-B PRODUCT.
4.4.  PERFORMS MANPER-B SYSTEM MAINTENANCE.

5.  PROVIDES AUTHORIZATION CHANGE NOTICE SERVICE:
5.1.  PROCESSES MANPOWER DATA FILE (MDF) UPDATE.
5.2.  PROCESSES ACN.

6.  ACCOMPLISHES UNIT MANPOWER DOCUMENT (UMD) ACTIVITY:
6.1.  PROCESSES PERSONNEL ACCOUNTING SYMBOL (PAS) ACTION.
6.2.  RESOLVES PAS PROBLEM.
6.3.  REVIEWS MDF BALANCE STATUS.
6.4.  RESOLVES MDF PROBLEM.
6.5.  PROVIDES UMD.
6.6.  DISCUSSES UMD PROBLEM.

7.  PROCESSES CONTRIBUTION (SUGGESTION, INVENTION, PATENT, SCIENTIFIC ACHIEVEMENT, OR
RECONSIDERATION):
7.1.  RECEIVES CONTRIBUTION AND ENTERS RECEIPT DATE.
7.2.  ASSIGNS CONTROL NUMBER.
7.3.  REVIEWS CONTRIBUTION FOR ELIGIBILITY CRITERIA.
7.4.  REVIEWS CONTRIBUTION FOR DUPLICATION OF CONTRIBUTION.
7.5.  DETERMINES IF CONTRIBUTION INTERFACES WITH OTHER PROGRAMS (ZERO OVERPRICING, FASCAP,
SAFETY, ETC).
7.6.  ASSISTS SUGGESTER IN OBTAINING PATENT RIGHTS.
7.7.  RESEARCHES OFFICE OF PRIMARY RESPONSIBILITY (OPR) AND ANNOTATES CONTRIBUTION.
7.8.  ENTERS CONTRIBUTION DATA INTO MICROCOMPUTER SUGGESTION PROGRAM DATA SYSTEM
(MSPDS).
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7.9.  PRINTS MSPDS LETTER (ELIGIBLE, INELIGIBLE, DUPLICATE).
7.10.  ASSEMBLES SUGGESTER PACKAGE AND FORWARDS TO SUGGESTER.
7.11.  ASSEMBLES CONTRIBUTION CASE FOLDER.
7.12.  ANNOTATES FILE CODE AND FILES CASE FOLDER.
7.13.  MAINTAINS HARD COPY SUGGESTION PROGRAM FILE.
7.14.  MONITORS ELIGIBLE CONTRIBUTION PROCESSING.
7.15.  PROCESSES INCOMPLETE EVALUATION/REEVALUATION.
7.16.  PROCESSES EVALUATION/REEVALUATION REQUIRING ADDITIONAL EVALUATION.
7.17.  TRACKS EVALUATION STATUS CHANGE.
7.18.  PROCESSES EVALUATION/REEVALUATION DISAPPROVING CONTRIBUTION.
7.19.  PROCESSES EVALUATION/REEVALUATION APPROVING CONTRIBUTION.
7.20.  MONITORS OFF-BASE CONTRIBUTION PROCESSING.
7.21.  RECEIVES OFF-BASE CONTRIBUTION EVALUATION STATUS CHANGE.
7.22.  PROCESSES COMPLETE OFF-BASE CONTRIBUTION EVALUATION/REEVALUATION.
7.23.  PROCESSES OFF-BASE CONTRIBUTION EVALUATION/REEVALUATION REQUIRING ADDITIONAL
EVALUATION.
7.24.  ADJUDICATES AWARD RECONSIDERATION.
7.25.  ADJUDICATES JOB RESPONSIBILITY.
7.26.  ADJUDICATES CONTRIBUTION OWNERSHIP.
7.27.  ACCOMPLISHES SUGGESTION AWARDS ACTIVITY.
7.28.  MONITORS IMPLEMENTATION OF CONTRIBUTION.
7.29.  VERIFIES BENEFITS.
7.30.  DETERMINES JOB RESPONSIBILITY.
7.31.  PREPARES APPROVED CONTRIBUTION PACKAGE.
7.32.  PROCESSES PROGRAM MANAGER'S AUTHORITY NONMONETARY AWARD.
7.33.  PROCESSES PROGRAM MANAGER'S AUTHORITY MONETARY AWARD.
7.34.  COORDINATES AWARDS COMMITTEE ACTIVITY.
7.35.  PROCESSES AWARD WITHIN BASE-LEVEL AWARD AUTHORITY.
7.36.  PROCESSES AWARDS FOR MAJCOM AWARD AUTHORITY.
7.37.  PROCESSES MAJCOM AWARD AUTHORITY RETURNED PACKAGE.
7.38.  PROCESSES AWARDS FOR USAF AWARD AUTHORITY.
7.39.  PROCESSES USAF AWARD AUTHORITY RETURNED PACKAGE.

8.  CONDUCTS PROCESS IMPROVEMENT STUDY:
8.1.  BRIEFS STUDY REQUIREMENT.
8.2.  REVIEWS DOCUMENTATION.
8.3.  REVIEWS MANPOWER STANDARD.
8.4.  ANALYZES WORK PROCESS.
8.5.  REVIEWS UNIT MANPOWER DOCUMENT.
8.6.  REVIEWS FUNCTIONAL REGULATION.
8.7.  REVIEWS POLICY LETTER.
8.8.  REVIEWS OPERATING INSTRUCTION.
8.9.  REVIEWS INSPECTION REPORT.
8.10.  REVIEWS APPLICABLE HOST TENANT SUPPORT AGREEMENT.
8.11.  REVIEWS INTER-SERVICE SUPPORT AGREEMENT.
8.12.  REVIEWS SPECIALTY TRAINING STANDARD.
8.13.  REVIEWS CAREER DEVELOPMENT COURSE.
8.14.  REVIEWS AIR FORCE SPECIALTY COURSE CHART AND OUTLINE.
8.15.  REVIEWS POLICY CORRESPONDENCE.
8.16.  REVIEWS OPERATIONS PLAN.
8.17.  REVIEWS PREVIOUS MANPOWER CHANGE REQUEST.
8.18.  REVIEWS POSITION DESCRIPTION.
8.19.  REVIEWS MANAGEMENT INFORMATION SYSTEM.
8.20.  REVIEWS FUNCTIONALLY PREPARED RCS REPORT.
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8.21.  REVIEWS USAF TECHNICAL ORDER.
8.22.  REVIEWS ORGANIZATIONAL STRUCTURE.
8.23.  DETERMINES STUDY APPROACH.
8.24.  OBTAINS VISITATION PERMISSION.
8.25.  IN-BRIEFS PERSONNEL.
8.26.  INTERVIEWS PERSONNEL.
8.27.  PERFORMS PROCESS ANALYSIS OF WORK PROCESSES.
8.28.  MEASURES WORKLOAD.
8.29.  PARTICIPATES IN PROCESS ACTION TEAM.
8.30.  PROVIDES QUALITY IMPROVEMENT GUIDANCE.
8.31.  DEVELOPS CONCLUSION.
8.32.  OUTBRIEFS OPR.
8.33.  DEVELOPS DRAFT SURVEY REPORT.
8.34.  OBTAINS OPR COORDINATION.
8.35.  FINALIZES PROCESS ANALYSIS REPORT.
8.36.  BRIEFS ORGANIZATION COMMANDER.
8.37.  BRIEFS COMMANDER.

9.  CONDUCTS CONTRACT MANPOWER ACTIVITY:
9.1.  PROCESSES CONTRACT MANPOWER EQUIVALENT DATA.
9.2.  PERFORMS COMMERCIAL ACTIVITY (CA) REVIEW.
9.3.  PROVIDES QUARTERLY CA MANAGEMENT INFORMATION.

10.  PARTICIPATES IN WARTIME EXERCISE AS A MANPOWER MEMBER OF THE PERSONNEL READINESS
CENTER.

11.  ACCOMPLISHES ORGANIZATIONAL ACTION:
11.1.  REVIEWS OPR-DEVELOPED ORGANIZATION CHART.
11.2.  PROCESSES REORGANIZATION ACTION.

12.  PARTICIPATES IN BASE-LEVEL (BLA)/MANREQ ASSESSMENT:
12.1.  DEVELOPS WARTIME ORGANIZATIONAL STRUCTURE.
12.2.  IDENTIFIES TASKS PERFORMED FOR EACH FUNCTIONAL AREA.
12.3.  DETERMINES AVAILABILITY AND APPLICABILITY OF EXISTING MANPOWER DETERMINANTS.
12.4.  QUANTIFIES MANPOWER REQUIREMENTS.
12.5.  PERFORMS WARTIME MANPOWER ASSESSMENT.
12.6.  ANALYZES MANREQ (PHASE I).  (COMPARES AND DOCUMENTS FORSIZE REQUIREMENTS WITH
MANPOWER AUTHORIZATIONS (CODE UMD) FOR WARTIME NEEDS, INPLACE AND DEPLOYMENT.)
12.7.  REVIEWS REQUEST FOR INDIVIDUAL MOBILIZATION AUGMENTEE (IMA) (BASED ON WARTIME
NEEDS AND AFSC SHORTFALLS REVEALED DURING MANREQ PHASE I EXERCISE).
12.8.  SUBMITS REQUEST FOR IMA TO MAJCOM.
12.9.  IDENTIFIES CRITICAL AFSC SKILL LEVEL AND AFSC SKILL SHORTFALL.
12.10.  REVIEWS BASE WAR PLAN.
12.11.  WRITES BASE WAR PLAN SUPPLEMENTS.
12.12.  REVIEWS TIME-PHASED FORCE DEPLOYMENT LIST (TPFDL).
12.13.  PREPARES BLA REPORT.
12.14.  BRIEFS OPR ON WARTIME REQUIREMENT.
12.15.  PROVIDES BLA DATA TO MAJCOM.

13.  ACCOMPLISHES SUGGESTION PROGRAM DATA/REPORT ACTIVITY:
13.1.  MAINTAINS SUGGESTION PROGRAM DATA.
13.2.  ACCOMPLISHES RECURRING MSPDS OPERATIONS.
13.3.  ACCOMPLISHES SYSTEM DISCREPANCY/PROBLEM/ENHANCEMENT REPORT.
13.4.  INSTALLS MSPDS SOFTWARE UPDATES.
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13.5.  DEVELOPS CONTRIBUTION REPORT.
13.6.  DEVELOPS ANNUAL REPORT.

14.  CONDUCTS (A-76) COST COMPARISON PROGRAM:
14.1.  INITIATES COST COMPARISON.
14.2.  CONDUCTS PROGRESS STEERING GROUP MEETING.
14.3.  ASSISTS OPR WITH PERFORMANCE WORK STATEMENT (PWS).
14.4.  ASSISTS OPR WITH QUALITY ASSURANCE SURVEILLANCE PLAN (QASP).
14.5.  CONDUCTS MANAGEMENT STUDY.
14.6.  PREPARES COST COMPARISON FORM.
14.7.  PARTICIPATES IN PREBID/PREPROPOSAL CONFERENCE.
14.8.  ACCOMPLISHES POST COST COMPARISON ACTIVITY.
14.9.  MONITORS IMPLEMENTATION OF MOST EFFICIENT/EFFECTIVE ORGANIZATION (MEO).

15.  CONDUCTS SUPPORT AGREEMENT REVIEW:
15.1.  CONDUCTS INITIAL HOST-TENANT SUPPORT AGREEMENT (HTSA) REVIEW.
15.2.  CONDUCTS HTSA AMENDMENT REVIEW.
15.3.  CONDUCTS HTSA TRIENNIAL REVIEW.
15.4.  CONDUCTS INITIAL INTER-SERVICE SUPPORT AGREEMENT REVIEW.
15.5.  CONDUCTS INTER-SERVICE SUPPORT AGREEMENT REVISION REVIEW.
15.6.  CONDUCTS INTER-SERVICE SUPPORT AGREEMENT TRIENNIAL REVIEW.
15.7.  PERFORMS TERMINATION OF INTER-SERVICE SUPPORT AGREEMENT.

16.  PARTICIPATES IN CIVILIAN REDUCTION IN FORCE (RIF):
16.1.  RECOMMENDS UNIT ALLOCATION BASED ON MISSION PRIORITY.
16.2.  BRIEFS RIF TO OPR.
16.3.  ADVISES ON LOW PRIORITY OR WEAKLY JUSTIFIED POSITION.
16.4.  RECOMMENDS RIF POSITION IN CONCERT WITH OPR AND CPF.
16.5.  PREPARES RIF COORDINATION LIST.
16.6.  FORWARDS RIF COORDINATION LIST TO MAJCOM.
16.7.  COORDINATES WITH MAJCOM.
16.8.  RECEIVES AND REVIEWS ACN.
16.9.  FORWARDS ACN TO OPR.
16.10.  PERFORMS RIF FOLLOW-UP REVIEW.

17.  PARTICIPATES IN CIVILIAN PERSONNEL POSITION MANAGEMENT:
17.1.  REVIEWS CIVILIAN POSITION DESCRIPTION (PD).
17.2.  PROVIDES ADVISORY SERVICE ON CIVILIAN POSITION MANAGEMENT.
17.3.  VALIDATES OVERHIRE REQUEST.
17.4.  PARTICIPATES IN CIVILIAN EMPLOYMENT COST MANAGEMENT PROGRAM.
17.5.  EVALUATES CIVILIAN POSITION MANAGEMENT REVIEW.

18.  REVIEWS AF SUGGESTION:
18.1.  ANALYZES SUGGESTION FOR MANPOWER IMPACT.
18.2.  DISCUSSES SUGGESTION WITH PERSONNEL INVOLVED.
18.3.  COORDINATES WITH OTHER AFFECTED FLIGHTS.
18.4.  REVIEWS AF, MAJCOM, AND MANPOWER STANDARD.
18.5.  DOCUMENTS ANALYSIS.
18.6.  PREPARES REVIEW COMMENT.
18.7.  PROVIDES ASSISTANCE IN COMPLETING PRODUCTIVITY ENHANCING CAPITAL INVESTMENT
REQUEST FORM.
18.8.  DEVELOPS VARIANCE COMMENTS ON AF FORM 1068.
18.9.  MEASURES VARIANCE TO AFFECTED MANPOWER STANDARD.
18.10.  FORWARDS CORRESPONDENCE TO SUGGESTION MONITOR.
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19.  DETERMINES MANPOWER REQUIREMENT:
19.1.  COLLECTS WORKLOAD DATA.
19.2.  PERFORMS AF MANPOWER STANDARD AND VARIANCE APPLICATION.
19.3.  PERFORMS COMMAND MANPOWER STANDARD AND VARIANCE APPLICATION.
19.4.  PERFORMS MANPOWER STANDARD APPLICATION.

20.  ASSISTS WITH ACTIVATION/INACTIVATION OR SITE ACTIVATION TASK FORCE PROGRAM:
20.1.  REVIEWS P-PLAN.
20.2.  RESEARCHES AFR 26-2 AND MAJCOM 23-SERIES REGULATION.
20.3.  PROVIDES BASE MANPOWER DATA SYSTEM SUPPORT.
20.4.  PARTICIPATES IN WORKING GROUP.
20.5.  DETERMINES MANPOWER AUTHORIZATION IMPACT.
20.6.  COORDINATES WITH FUNCTIONAL OPR.
20.7.  COORDINATES WITH MAJCOM.
20.8.  PREPARES ACR.
20.9.  ANNOTATES ACR LOG.
20.10.  FORWARDS ACR TO MAJCOM.
20.11.  RECEIVES AND REVIEWS ACN.
20.12.  ANNOTATES ACR LOG.
20.13.  FORWARDS ACN TO OPR.

21.  PROVIDES SUGGESTION PROGRAM TECHNICAL DIRECTION/ASSISTANCE:
21.1.  PROVIDES TECHNICAL DIRECTION/ASSISTANCE TO VISITORS.
21.2.  PROVIDES TECHNICAL DIRECTION/ASSISTANCE BY PHONE.
21.3.  PROVIDES TECHNICAL DIRECTION/ASSISTANCE BY CORRESPONDENCE.
21.4.  PROVIDES TECHNICAL DIRECTION/ASSISTANCE AT WORK SITE.

22.  IDENTIFIES RESOURCE AUGMENTATION DUTY (READY) REQUIREMENT:
22.1.  ATTENDS READY REVIEW BOARD (RRB) MEETING.
22.2.  REVIEWS AND VALIDATES READY REQUIREMENT AND EXCEPTIONS.
22.3.  ADVISES RRB ON REVIEW AND FINDING.
22.4.  ASSESSES USE OF AUGMENTOR.
22.5.  PROVIDES RRB WITH AN ASSESSMENT OF THE USE OF AUGMENTORS.

23.  ACCOMPLISHES GRADE ROLLBACK:
23.1.  PRIORITIZES GRADE ALLOCATION.
23.2.  BRIEFS GRADE ROLLBACK TO OPR.
23.3.  DETERMINES REQUIRED CHANGE.
23.4.  REVIEWS CAREER PROGRESSION GROUP FACTOR.
23.5.  COORDINATES CHANGE WITH OPR.
23.6.  PREPARES ACR.
23.7.  ANNOTATES ACR LOG.
23.8.  FORWARDS ACR TO MAJCOM.
23.9.  CONDUCTS ACR FOLLOW-UP.
23.10.  ANNOTATES ACR LOG.
23.11.  INFORMS OPR OF MAJCOM'S FINAL DISPOSITION.
23.12.  RECEIVES AND REVIEWS ACN.
23.13.  ANNOTATES ACR LOG.
23.14.  FORWARDS ACN TO OPR.

24.  ACCOMPLISHES STATUS OF RESOURCES AND TRAINING SYSTEM (SORTS) RESPONSIBILITIES:
24.1.  RECEIVES AND COORDINATES AF FORM 2033.
24.2.  RECEIVES AND COORDINATES INDIVIDUAL DESIGN OPERATIONS CAPABILITY (DOC) STATEMENT.
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24.3.  PROVIDES WARTIME REQUIREMENTS DATA TO SORTS UNITS AND MPF'S PERSONNEL READINESS
UNIT (PRU).
24.4.  COORDINATES UNIT'S UMD OR UNIT TYPE CODE (UTC) MISMATCH.
24.5.  RESOLVES MISMATCH.

25.  COMPLETES SUGGESTION PROGRAM ORGANIZATIONAL INTERFACE ACTIVITY:
25.1.  MONITORS APPOINTMENT OF UNIT POINT OF CONTACT (POC).
25.2.  MONITORS AWARDS COMMITTEE MEMBERSHIP.
25.3.  CONDUCTS SUGGESTION TECHNICAL ADVISOR PROGRAM.
25.4.  PREPARES SPECIAL RECOGNITION AWARD NOMINATION.
25.5.  RESEARCHES HIGH LEVEL INQUIRIES.
25.6.  ASSESSES SUGGESTION PROGRAM TRAINING NEED.
25.7.  DEVELOPS TRAINING MATERIAL.
25.8.  CONDUCTS TRAINING.
25.9.  BUDGETS FOR SUGGESTION PROGRAM OPERATIONS.

26.  ACCOMPLISHES BMDS DATA RETRIEVAL ACTIVITY:
26.1.  PROVIDES DATA RETRIEVAL FROM PAS FILE.
26.2.  PROVIDES MANPOWER DATA FILE RETRIEVAL.

27.  DEVELOPS SUGGESTION PROGRAM PUBLICITY AND PROMOTION:
27.1.  RESEARCHES TO DETERMINE AREAS OF CONCENTRATION.
27.2.  DEVELOPS PUBLICITY AND PROMOTION PLAN.
27.3.  PREPARES ARTICLE.
27.4.  FORWARDS ARTICLE TO MEDIA.
27.5.  REQUESTS PROMOTIONAL ITEM.
27.6.  DISTRIBUTES PROMOTIONAL ITEM.
27.7.  PREPARES BRIEFING.
27.8.  PRESENTS BRIEFING.
27.9.  PREPARES ORIENTATION.
27.10.  CONDUCTS ORIENTATION.
27.11.  PREPARES CAMPAIGN.
27.12.  CONDUCTS CAMPAIGN.

28.  CONDUCTS PRODUCTIVITY PROJECT REVIEW:
28.1.  EVALUATES FASCAP PROJECT.
28.2.  VERIFIES FASCAP REPORT OF EXPENDITURES AND BENEFITS.
28.3.  EVALUATES PIF PROJECT.
28.4.  VERIFIES PIF REPORT OF EXPENDITURES AND BENEFITS.
28.5.  EVALUATES CSIP PROJECT.
28.6.  VERIFIES CSIP REPORT OF EXPENDITURES AND BENEFITS.

29.  ACCOMPLISHES FLYING POSITION IDENTIFIER (FPI) ACTIVITY:
29.1.  REVIEWS NEW FPI REQUIREMENT.
29.2.  CONDUCTS ANNUAL FLYING POSITION IDENTIFIER (FPI) REVIEW.

30.  BRIEFS OPR ON BASE MANPOWER DATA SYSTEM PRODUCT.

31.  CONDUCTS CRITICAL MILITARY SKILLS (CMS) PROGRAM:
31.1.  CONDUCTS ANNUAL CMS REVIEW.
31.2.  CONDUCTS CMS-CODED CIVILIAN PERSONNEL POSITION VACANCY REVIEW.

32.  CONDUCTS UNSATISFACTORY ROTATION INDEX (URI) PROGRAM:
32.1.  CONDUCTS ANNUAL URI REVIEW.
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32.2.  CONDUCTS URI-CODED CIVILIAN POSITION REVIEW.

33.  REVIEWS LOCALLY GENERATED PUBLICATION:
33.1.  REVIEWS LOCALLY GENERATED PUBLICATION FOR MANPOWER IMPLICATION.
33.2.  ANALYZES MANPOWER REQUIREMENT.
33.3.  DOCUMENTS FINDING.
33.4.  DISCUSSES MANPOWER IMPLICATION WITH PUBLICATION OPR.
33.5.  PREPARES MANPOWER IMPLICATION LETTER.
33.6.  FORWARDS LETTER TO PUBLICATION OPR.

34.  EVALUATES EMERGENCY ESSENTIAL REQUIREMENT:
34.1.  EVALUATES WARTIME DUTY.
34.2.  RESEARCHES OPLAN.
34.3.  RESEARCHES POSITION CODING.
34.4.  ASSESSES REQUIREMENT FOR MILITARY BACKFILL. (REVIEWS URI.  REVIEWS MILITARY SKILLS
LIST.)
34.5.  PREPARES ACR.
34.6.  ANNOTATES ACR LOG.
34.7.  FORWARDS ACR TO MAJCOM.
34.8.  RECEIVES AND REVIEWS ACN.
34.9.  ANNOTATES ACR LOG.
34.10.  FORWARDS ACN TO OPR.

NOTE:  INDIRECT TIME IS INCLUDED WITHIN EACH PROCESS.
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STANDARD MANPOWER TABLE

WORK CENTER/FAC APPLICABILITY MAN-HOUR RANGE

Manpower Office/108A N/A

AIR FORCE SPECIALTY TITLE AFSC GRADE MANPOWER REQUIREMENT

Manpower 38M3 LTC
Manpower 38M3 MAJ 1
Manpower 38M3 CPT 1 1 1
Manpower 38M3 LT 1 1

Mpwr Resource Manager 3U000 CMS 1
Mpwr Mgmt Superintendent 3U091 SMS 1
Mpwr Mgmt Craftsman 3U071 MSG 1 1 1 1 1 1 2 2 2
Mpwr Mgmt Craftsman 3U071 TSG 1 1 1 2 2 2 3
Mpwr Mgmt Journeyman 3U031 SSG 1 1 1 2 2 2 2 2

TOTAL 1 2 3 4 5 6 7 8 9

AIR FORCE SPECIALTY TITLE AFSC GRADE MANPOWER REQUIREMENT

Manpower 38M3 LTC 1 1
Manpower 38M3 MAJ 1 1 1 1 1 1 1
Manpower 38M3 CPT 1
Manpower 38M3 LT 1 1 1 1 1 1 1 1

Mpwr Resource Manager 3U000 CMS 1 1
Mpwr Mgmt Superintendent 3U091 SMS 1 1 1 1 1 2 2
Mpwr Mgmt Craftsman 3U071 MSG 2 2 3 3 3 3 4 4 5
Mpwr Mgmt Craftsman 3U071 TSG 3 3 3 4 4 4 4 5 5
Mpwr Mgmt Journeyman 3U031 SSG 2 3 3 3 4 4 4 5 5

Maximum of one commissioned officer per manpower office.  All other officer AFSC requirements will be civilian
authorizations.
OPTIONAL:  One 3A0X1 authorization may be substituted for a 3U0X1 authorization when the manpower requirement is 9 or
greater.

TOTAL 10 11 12 13 14 15 16 17 18

AF Form 1113, JUN 91 (COMPUTER GENERATED).  PREVIOUS EDITION IS OBSOLETE.
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STANDARD MANPOWER TABLE

WORK CENTER/FAC APPLICABILITY MAN-HOUR RANGE

Manpower Office/108A N/A

AIR FORCE SPECIALTY TITLE AFSC GRADE MANPOWER REQUIREMENT

Manpower 38M3 LTC 1 1 1 1 1 1 1 1 1
Manpower 38M3 MAJ
Manpower 38M3 CPT 1 1 1 1 1 2 2 2 2
Manpower 38M3 LT 1 1 1 2 2 1 1 1 1

Mpwr Resource Manager 3U000 CMS 1 1 1 1 1 1 1
Mpwr Mgmt Superintendent 3U091 SMS 2 2 2 2 2 2 2 2 2
Mpwr Mgmt Craftsman 3U071 MSG 4 5 5 5 5 5 6 6 6
Mpwr Mgmt Craftsman 3U071 TSG 5 5 5 5 6 6 6 7 7
Mpwr Mgmt Journeyman 3U031 SSG 5 5 5 5 5 6 6 6 7

TOTAL 19 20 21 22 23 24 25 26 27

AIR FORCE SPECIALTY TITLE AFSC GRADE MANPOWER REQUIREMENT

Manpower 38M3 LTC 1 1 1 1 1 1 1 1 1
Manpower 38M3 MAJ 1
Manpower 38M3 CPT 2 2 2 2 2 3 3 3 2
Manpower 38M3 LT 2 2 2 2 2 2 2 2 2

Mpwr Resource Manager 3U000 CMS 1 1 1 1 1 1 1 1 1
Mpwr Mgmt Superintendent 3U091 SMS 2 2 2 3 3 3 3 3 3
Mpwr Mgmt Craftsman 3U071 MSG 6 7 7 7 7 7 8 8 8
Mpwr Mgmt Craftsman 3U071 TSG 7 7 8 8 8 8 8 9 9
Mpwr Mgmt Journeyman 3U031 SSG 7 7 7 7 8 8 8 8 9

Maximum of one commissioned officer per manpower office.  All other officer AFSC requirements will be civilian
authorizations.
OPTIONAL:  One 3A0X1 authorization may be substituted for a 3U0X1 authorization when the manpower requirement is 9 or
greater.

TOTAL 28 29 30 31 32 33 34 35 36

AF Form 1113, JUN 91 (COMPUTER GENERATED).  PREVIOUS EDITION IS OBSOLETE.
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APPROVED VARIANCES

AF-1.  Title.  Positive Mission Variance for Non-Host Manpower Office Base Manpower Data System (BMDS)
Operation.

     a.  Definition.  The host Manpower Office (MO) is the office of primary responsibility for operation of BMDS.  The
host MO is responsible for distributing BMDS products to all units serviced by the local MPF or CPF that are not
serviced by an on-base tenant MO.  The host MO is also responsible for distributing BMDS products to the tenant
MO for its units.  Tenant MOs are responsible for distributing BMDS products to their units serviced by the local
MPF and CPF.

     b.  Justification.  Core contains manpower requirement for the core mission (full BMDS responsibilities) and is
excessive for the non-host BMDS Manpower Office; therefore, the BMDS module is not applicable to non-host
Manpower Offices.

     c.  Authority.  AFM 26-211.

     d.  Applicability and Impact:

FRACTIONAL
         COMMAND BASE MANPOWER

         ACC          Eglin +0.103
         ACC          Hill +0.103
         ACC          Tinker +0.103
         AFSPC Falcon +0.080

AF-2.  Title.  Positive Mission Variance for Travel to Geographically Separated Units (GSUs).

     a.  Definition.  Manpower Office personnel travel to GSUs to provide manpower support.

     b.  Justification.  Manpower Office personnel must travel to the Geographically Separated Units to provide
manpower support.  Core does not provide manpower requirement for GSU travel time.

     c.  Authority.  Inherent responsibility of servicing customer.

     d.  Applicability and Impact:

                                                FRACTIONAL
         COMMAND BASE MANPOWER

         ACC               Davis Monthan  +0.187
         ACC               Eglin +0.143
         ACC               Holloman +0.248
         ACC               Langley +0.156
         ACC               Nellis +0.195
         ACC               Offutt +0.066
         AFDW              Bolling +0.288
         AETC              Altus +0.010
         AFMC              Kirtland (377 ABW)      +0.023
         AFSOC             Hurlburt +0.500
         AFSPC             Falcon +0.100
         AFSPC             Patrick                 +0.040
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FRACTIONAL
         COMMAND BASE MANPOWER

         AMC               Charleston              +0.033
         AMC               Malmstrom               +0.180
         AMC               Travis                  +0.125
         USAFE             Spangdahlem             +0.033

AF-3.  Title.  Positive Mission Variance for Numbered Air Force (NAF).

     a.  Definition.  Provides data and analysis support to NAF and attends NAF staff meetings.

     b.  Justification.  Manpower Office provides specialized support of the Numbered Air Force.

     c.  Authority.  HQ USAF/MO.

     d.  Applicability and Impact:

                                                FRACTIONAL
         COMMAND           BASE                 MANPOWER

         ACC               Barksdale               +0.500
         ACC               Beale                   +0.500
         AETC              Keesler +0.500
         AETC              Randolph                +0.500
         AETC              Tyndall +0.500
         AMC               McGuire                 +0.500
         AMC               Travis                  +0.500
         PACAF             Andersen                +0.300
         PACAF             Elmendorf               +0.600
         PACAF             Osan                    +0.250
         PACAF             Yokota +0.600
         USAFE             Aviano +0.320
         USAFE             Mildenhall              +0.320

AF-4.  Title.  Positive Mission Variance for Technical Training Courses.

     a.  Definition.  Develops manpower determinants for technical training courses.

     b.  Justification.  Manpower Office support of the Technical Training Center mission.  The manpower equation, Yc
= -0.008962 + 0.01157X (X = Number of existing type 2, 3, and 4 courses), identifies the total manpower required at the
center Manpower Office.

     c.  Authority.  AFR 50-5 and AETC Regulation 25-2.

     d.  Applicability and Impact:

                                                FRACTIONAL
         COMMAND           BASE                 MANPOWER

         AETC              Goodfellow              +1.510
         AETC              Keesler +3.130
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FRACTIONAL
         COMMAND           BASE                 MANPOWER

         AETC              Lackland                +1.010
         AETC              Sheppard                +3.350
         AFMC              Brooks +0.620

AF-5.  Title.  Positive Mission Variance for Processing and Tracking Off-Base Suggestions received at MAJCOM
and/or Center for Evaluation and Action.

     a.  Definition.  Manpower Office located on the same installation as the MO's parent command and/or located on
the same installation as a center (e.g. Engineering Center) receives, processes, and tracks off-base suggestions sent
to the MAJCOM or center for evaluation.

     b.  Justification.  The listed Manpower Offices receive numerous off-base suggestions for tracking due to their
location and the facilities located on the same installation as the MO.  Core does not have any manpower requirement
for the handling of suggestions received by the host MOs collocated with the command headquarters or centers.

     c.  Authority.  AFR 900-4.

     d.  Applicability and Impact:  All locations collocated with MAJCOM HQ or Center.

                                                FRACTIONAL
         COMMAND           BASE                 MANPOWER

         AETC              Tyndall +0.084
         AETC              Randolph                +1.890
         AFDW              Bolling +1.336
         AFMC              Wright-Patterson        +1.260
         AFSPC             Peterson                +0.140
         AMC               Scott                   +1.490
         USAFE             Ramstein                +0.710

AF-6.  Title.  Positive Mission Variance for Security Assistance Program Management.

     a.  Definition.  Manages the Foreign Military Sales (FMS) program.  FMS manpower resources and authorizations
are part of the USAF Statutory end-strength ceiling set each year by the DoD Appropriation ACTs.  Security
Assistance Manpower requirements compete with other USAF and Defense programs during planning, programming,
and budgeting process and are accommodated within the USAF Budget.

     b.  Justification.  Core does not provide manpower requirement for the Foreign Military Sales program.  These FMS
positions are approved and paid by FMS funds.

     c.  Authority.  AFR 130-1.

     d.  Applicability and Impact:

                                                FRACTIONAL
         COMMAND   BASE                MANPOWER

         ACC               Luke                    +0.041
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                                                FRACTIONAL
         COMMAND   BASE                MANPOWER

         AFMC              Edwards                 +0.500
         AFMC              Eglin                   +0.500
         AFMC              Hanscom                 +0.500
         AFMC              Hill                    +2.000
         AFMC              Kelly                   +2.000
         AFMC              Kirtland (Phillips Lab) +0.250
         AFMC              Los Angeles             +0.250
         AFMC              McClellan               +2.000
         AFMC              Robins +2.000
         AFMC              Tinker +2.000
         AFMC              Wright-Patterson        +2.000
         AMC               Little Rock             +0.004

AF-7.  Title.  Positive Mission Variance for Manpower Requirements Packages (MRPs) and Manpower Estimate
Reports (MERs).

     a.  Definition:  Weapon System Assessments are documented as MRPs and MERs.  They are developed by the
listed Manpower Offices rather than at MAJCOM.  Information such as line items to be managed, delivery schedules,
implementation dates, etc., must be obtained by the lead Manpower Office, from the system program manager at the
listed locations tasked with supporting new workload.

     b.  Justification.  Core does not contain manpower requirement for MRP and MER workload.  Specific knowledge
about the complexity of the system or program and knowledge/experience concerning the most economical way to
integrate new workload into the industrial complex is available at the impacted locations but generally not available at
the MAJCOM.  Manpower Office assists with narrative explanation and write-up.  Development of requirements at
base level is necessary in order for the manpower analyst to have access to historical data and experience data
available only at the listed locations.

     c.  Authority.  AFR 26-1, Vol III and Title 10 U.S.C. Section 2434.

     d.  Applicability and Impact:

                                                FRACTIONAL
         COMMAND           BASE                 MANPOWER

         AFMC              Brooks +0.100
         AFMC              Edwards                 +0.500
         AFMC              Eglin                   +0.500
         AFMC              Hanscom                 +0.400
         AFMC              Hill                    +0.500
         AFMC              Kelly                   +0.500
         AFMC              Kirtland (Phillips Lab) +0.400
         AFMC              Los Angeles             +0.400
         AFMC              McClellan               +0.500
         AFMC              Robins +0.500
         AFMC              Tinker +0.500
         AFMC              Wright-Patterson        +0.500
         AFSPC             Patrick                 +0.060
         AFSPC             Vandenberg              +0.060



AFMS 108A Attachment 3 7 July 1994 A3-5

AF-8.  Title.  Positive Mission Variance for Conducting Contract Manpower Activity and Managing the Wing's Base
Maintenance Contract (BMC) Program.

     a.  Definition:

         (1)  Conducts Contract Manpower Activity.  Same description for Manpower Office, process 9.  Processes
contract manpower equivalent data, performs commercial activity (CA) review, and provides quarterly CA
management information.

         (2)  Managing Wing's Base Maintenance Contract (BMC) Program.  Develops government estimate, estimates
the in-house manpower requirements based upon the workload in the Performance Work Statement at the same level
required in the contract upon resolicitation of modification.

     b.  Justification:

         (1)  Conducts Contract Manpower Activity.  Several AETC manpower offices manage extremely large CME
populations in proportion to their base populations due to major A-76, cost comparison efforts (e.g., aircraft
maintenance, BOS functions, etc.) and intensive contracting efforts (AF Forms 9, Request for Purchase).  While the
standard credits a Manpower Office for conducting a monthly average of 18 contract activities for a population of
3,000, some of AETC's Manpower Offices do anywhere from four to nine times that amount for a corresponding
population.

         (2)  Managing Wing's Base Maintenance Contract (BMC) Program. Core does not provide manpower
requirements for Base Maintenance Contract workload.

     c.  Authority.  AFR 26-1 and Federal Acquisition Regulation.

     d.  Applicability and Impact:

                                                FRACTIONAL
         COMMAND           BASE                 MANPOWER

         AETC              Columbus                +0.350
         AETC              Lackland                +0.200
         AETC              Laughlin                +0.080
         AETC             Reese                   +0.420
         AETC              Sheppard                +1.280
         USAFE             Incirlik                +0.220

AF-9.  Title.  Negative Mission Variance for Manages the Wing's Commercial Activities (A-76) program.

     a.  Definition. Conducts A-76 cost comparison.

     b.  Justification.  Core provides manpower requirements for Commercial Activities workload which is not applicable
to USAFE and some PACAF Manpower Offices.

     c.  Authority.  Law only pertains to bases in the United States, its territories and possessions.

     d.  Applicability and Impact:

                                                FRACTIONAL
         COMMAND           BASE                 MANPOWER

         AMC               Lajes                   -0.400
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FRACTIONAL
         COMMAND           BASE                 MANPOWER

         PACAF             Kadena                  -0.400
         PACAF             Kunsan                  -0.400
         PACAF             Misawa                  -0.400
         PACAF             Osan                    -0.400
         PACAF             Yokota -0.400
         USAFE             Aviano -0.400
         USAFE             Incirlik               -0.400
         USAFE             Lakenheath              -0.400
         USAFE             Mildenhall              -0.400
         USAFE             Ramstein                -0.400
         USAFE             Spangdahlem            -0.400

AF-10.  Title.  Positive Mission Variance for Air Force, VA Medical Facility Consolidation-Joint Health Venture.

     a.  Definition.  Under Public Law 97-174 and 101-189, the Kirtland and Nellis Air Force Hospitals are combining
many if not most activities with the Regional VA Hospital to form a Federal Regional Health Center.

     b.  Justification.  Core does not provide manpower requirements for an Air Force, VA Medical Facility
Consolidation-Joint Health Venture.  The AF hospital authorization count is included in the WLF data; however, the
work involved in servicing Joint Health Venture exceeds the norm (that which would be normal in an installation
medical facility at any other installation).  The joint AF/VA operation involves more than the Air Force using space in
the VA facility.  AF doctors provide patient care and operating room services for AF patients.  The other hospital
ancillary services are commingled AF and VA providers providing care and services to a commingled AF and VA
patient load, e.g. an AF patient could have a VA laboratory technician drawing samples and those samples being
tested by an AF laboratory technician or any number of permutations of patient and laboratory technician.  The
manpower technician is responsible for workload data collection, verification, and determination of the Air Force
manpower requirement.

     c.  Authority.  PL 97-174 and 101-189.

     d.  Impact:  +1.000.

     e.  Applicability.  Kirtland AFB (377 ABW)(AFMC) and Nellis AFB (ACC) only.

AF-11.  Title.  Positive Mission Variance for Support Agreements.

     a.  Definition.  Reviews considerably more than the core amount of eight per year.

     b.  Justification.  Applicable bases review more host tenant and inter-service support agreements than the average
base (core was measured at 8 per year).

     c.  Authority.  AFR 11-4.

     d.  Applicability and Impact:

         Fractional Man-years per Support Agreement  0.046.
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                                       AGREEMENTS
                                      GREATER THAN     FRACTIONAL
         COMMAND       BASE              CORE          MANPOWER

         ACC           Davis Monthan      12             +0.046
         ACC           Barksdale          26             +0.100
         ACC           Holloman           23             +0.088
         ACC           Luke                7 +0.028
         ACC           Nellis              8 +0.031
         ACC           Offutt             28             +0.107
         ACC           Whiteman           20             +0.077
         AFDW          Bolling            42             +0.161
         AMC Andrews            30             +0.115
         AMC Kirtland (377 ABW) 19             +0.073
         AMC Scott              22             +0.084

AF-12.  Title.  Positive Mission Variance for Base Mobility Support.

     a.  Definition.  Manpower Office supports the base wartime mission by participating in base mobility exercises,
providing technical assistance to mobility processing unit (MPU) and personnel contingency (PERSCO) team, and
providing essential deployment processing documents during time of execution.  The duties performed are AFSC-
related.

     b.  Justification.  Core does not provide manpower requirements for base mobility support workload.  Manpower
requirements indicated for each location is above the day-to-day operations of maintaining CPCS/MANPER-B.

     c.  Authority.  AFR 28-4; TAC Supplement 1; AFMC Supplement 1, USAF Mobility Planning; AFR 28-7, Policy
and Procedures for the Contingency Operation , and ACCR 28-2, Air Combat Command Mobility Planning and
Mobility Planning and Execution Personnel MANPER-B Module. HQ AMC/XPM and UTC coding.  AFMC 50-1
(Draft), Mobility Training Program.

     d.  Applicability and Impact:

         0.227 man-years (for 4 mobility positions)
         0.175 man-years (for 3 mobility positions)
         0.123 man-years (for 2 mobility positions)
         0.071 man-years (for 1 mobility position)

    COMMAND BASE              MOBILITY POSITIONS   MANPOWER

    ACC         Barksdale                  2              +0.123
    ACC         Beale                      2              +0.123
    ACC         Cannon                     2              +0.123
    ACC         Davis Monthan              2              +0.123
    ACC         Dyess                      2              +0.123
    ACC         Eglin 2              +0.123
    ACC         Ellsworth                  2              +0.123
    ACC         Fairchild                  2              +0.123
    ACC         Grand Forks                2 +0.123
    ACC         Griffiss                   2              +0.123
    ACC         Hill 2              +0.123
    ACC         Holloman                   2              +0.123
    ACC         Langley                    3              +0.175
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COMMAND     BASE              MOBILITY POSITIONS   MANPOWER

    ACC         McConnell                  2              +0.123
    ACC         Minot                      2              +0.123
    ACC         Moody                      2              +0.123
    ACC         Mt Home                    2              +0.123
    ACC         Nellis 2              +0.123
    ACC         Offutt                     2              +0.123
    ACC         Pope                       2              +0.123
    ACC         Seymour Johnson            2              +0.175
    ACC         Shaw                       3              +0.123
    ACC         Tinker                     2              +0.123
    ACC         Whiteman                   2              +0.123
    AETC        Altus                      1              +0.071
    AFMC        Brooks                    2              +0.123
    AFMC        Edwards                    4              +0.227
    AFMC        Eglin 4              +0.227
    AFMC        Hanscom                    2              +0.123
    AFMC        Kirtland (377 ABW)         2              +0.123
    AFMC        Wright-Patterson           2              +0.123
    AMC         Andrews                    2              +0.123
    AMC         Charleston                 2              +0.123
    AMC         Dover                      2              +0.123
    AMC         Little Rock                2              +0.123
    AMC         Malmstrom                  1              +0.071
    AMC         McChord                    1              +0.071
    AMC         McGuire                    4              +0.227
    AMC         Scott 2              +0.123
    AMC         Travis                     4              +0.227
    USAFE       Lakenheath                 2              +0.123
    USAFE       Ramstein                   2              +0.123
    USAFE       Spangdahlem                2              +0.123

AET-1.  Title.  Positive Mission Variance for Inter-service Training Review Organization (ITRO) Consolidation Course
Actions.

     a.  Definition.  AETC Type 5 Courses (training courses taught by another service at non-AETC bases) are located
at other U. S. Government Agency (Army, Navy, and Marine) Technical Training locations and are classified as either
consolidated or collocated.  The instructor requirements for the consolidated courses are determined utilizing an
ITRO methodology for all services and are computed each year for the existing courses based on "fair share"
programmed student entries.  The AETC technical training community along with other service training activities
periodically review existing training courses for consolidation.  Once a training function is under consideration, a task
group is established to conduct the required analysis.  A manpower representative from each of the affected services
is a member of the task group that determines the initial instructor requirements.  These joint service task group
sessions are conducted at various locations and require TDY.  Instructor requirements for Air Force collocated (Type
5) courses are determined the same as Type 3 courses (resident courses taught at AETC bases).

     b.  Authority.  ATCR 25-2 and ITRO 4.2 (Manpower Analysis Subcommittee Procedures Manual).

     c.  Justification.  Manpower Office supports the Training Center by determining the instructor requirements for
existing and proposed courses for ITRO consolidation.  A manpower equation, Yc = 0.0193 + 0.001472X1 +
0.04167X2, (X1 = Number of existing ITRO Courses; X2 = Number of ITRO Consolidation Studies Proposed for the
Fiscal Year), identifies the total manpower required at the training center Manpower Offices.  This equation is based
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on the existing consolidated ITRO courses (68) and the number of studies that are anticipated to be conducted
during the fiscal year (15).

     d.  Applicability and Impact:

                                                FRACTIONAL
         COMMAND           BASE                 MANPOWER

         AETC              Goodfellow              +0.190
         AETC              Keesler +0.152
         AETC              Lackland                +0.161
         AETC              Sheppard                +0.159

JCS directed training course review.  Review is to determine if additional courses can become ITRO courses, +1.00 per
Technical Training Center for CY 93, 94, and 95.

ACC-1.  Title.  Positive Mission Variance for Organization and Function (O&F) Chart Book for Centers.

     a.  Definition.  Publishes and distributes O&F chart book for listed installations.

     b.  Justification.  Core does not provide manpower requirements for O&F chart book workload.  Both listed centers
consist of units and staff agencies with diverse missions and structure unlike other Air Force organizations and the
objective wing structures. The O&F chart book contains responsibilities of each center unit/staff agency and is the
reference document made available to internal and external agencies.

     c.  Authority.  HQ ACC/XPM.

     d.  Applicability and Impact:

                                                FRACTIONAL
         COMMAND           BASE                 MANPOWER

         ACC               Eglin                  +0.250
         ACC               Nellis                 +0.350

ACC-2.  Title.  Positive Mission Variance for Aerospace Maintenance Manpower Review (AMMR).

     a.  Definition.  Validate AMMR data for assigned maintenance units.

     b.  Justification.  Core does not provide manpower requirements for AMMR workload.  Manpower Office is
required to review, validate, and maintain AMMR data required by the multiple MDS, dual mission, and nonstandard
organizations at Nellis AFB and Offutt AFB.

     c.  Authority.  HQ ACC/XPM.

     d.  Applicability and Impact:

                                                FRACTIONAL
         COMMAND           BASE                 MANPOWER

         ACC               Nellis                 +0.200
         ACC               Offutt                 +0.700

ACC-3.  Title.  Positive Mission Variance for Processes Authorization Change Request.
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     a.  Definition.  Processes requests from units to change the unit manpower document (UMD).  Processing includes
workload validation, organizational impact analysis, recommendation for approval/disapproval, submission to
MAJCOM, and notification to unit of MAJCOM action.

     b.  Justification.  Core provides manpower requirements based on an average of 30 ACRs per 3000 to 3999
population objective wing and does not provide sufficient manpower requirements associated with the Eglin, Nellis,
and Offutt workload.

     c.  Authority.  AFR 26-2.

     d.  Applicability and Impact:

                                                FRACTIONAL
         COMMAND           BASE                 MANPOWER

         ACC               Eglin                  +0.143
         ACC               Nellis                 +0.300
         ACC               Offutt                 +0.310

ACC-4.  Title.  Positive Mission Variance for Base Manpower Data System (BMDS) Change (Under Defense
Management Report Decision (DMRD) 924, USAF Consolidation of Standard Base Level Automated Data
Processing (ADP) Operations).

     a.  Definition.  Operates the centralized printer which prints BMDS output products and other base units' output
products which are routed to the centralized printer.

     b.  Justification.  Core does not provide manpower requirements for centralized printer workload.  Manpower
Offices have responsibility for operation of the centralized printer as determined by the Data Automation site survey.
Variance is applicable to only those Manpower Offices responsible for operation of the centralized printer.

     c.  Authority.  DMRD 924, USAF Consolidation of Standard Base Level Automated Data Processing (ADP)
Operations, will connect the BMDS to a Regional Processing Center (RPC) concept.

     d.  Applicability and Impact:

         +0.0089 man-years per authorization serviced by BMDS.

                                                FRACTIONAL
         COMMAND           BASE                 MANPOWER

         ACC               Langley +0.537

AMC-1.  Title.  Positive Mission Variance for Manpower Office Support of Two Wings.

     a.  Definition.  Host Manpower Office provides Manpower Office support to an additional wing which is assigned
to another command and is located on the same installation as the host Manpower Office.

     b.  Justification.  Core manpower requirement is for support of one MAJCOM's wing.  Manpower Offices
supporting parent MAJCOM's wing and a tenant MAJCOM wing require additional manpower because of
maintaining two sets of publications and using different command procedures.

     c.  Authority.  HQ AMC/XPM agreement.
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     d.  Applicability and Impact:

                                                FRACTIONAL
         COMMAND           BASE                 MANPOWER

         AMC               Malmstrom               +1.000

AMC-2.  Title.  Positive Mission Variance for Manpower Support to Associate (Reserve) Wings.

     a.  Definition.  The host manpower office provides manpower support to associate wings on their base.

     b.  Justification.  Core does not contain manpower requirements for manpower support to associate reserve wings.

     c.  Authority.  MAC/AFRESR 45-14.

     d.  Applicability and Impact:

                                                FRACTIONAL
         COMMAND           BASE                 MANPOWER

          AMC               Charleston              +0.180
          AMC               Dover +0.180
          AMC               McChord                 +0.450
          AMC               McGuire                 +0.450
          AMC               Scott                   +0.180
          AMC               Travis                  +0.180

MTC-1.  Title.  Positive Mission Variance for R&D Engineering Service Contracts for Acquisition and Laboratory
Support.

     a.  Definition.  Manages R&D engineering service contracts for acquisition and laboratory support.  Reviews
request to acquire R&D support program including support from federally funded R&D centers (FFRDC), educational
institutions and for-profit firms.  Ensures support is appropriate under 25 series regulations.  Validates need for work.
Ensures contract support is shown against manpower available to Program Manager.  Conducts analysis and
prepares report showing trends, skills, and cost of contract support.  Prepares report to local, command, Acquisition
Executive, and/or higher authority.  Reviews statement of work and/or service contract task order.  Prepares/reviews
base policies pertinent to engineering services contracts.

     b.  Justification.  Core does not provide manpower requirements for R&D engineering service contracts.  These
contracts are not the same as A-76 contracts.

     c.  Authority.  AFR 26-1, Vol III and Air Force Acquisition Circular.

     d.  Applicability and Impact:

                                                FRACTIONAL
         COMMAND           BASE                 MANPOWER

         AFMC              Brooks +0.360
         AFMC              Edwards                 +1.000
         AFMC              Eglin                   +0.500
         AFMC              Hanscom                 +1.000
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FRACTIONAL
         COMMAND           BASE                 MANPOWER

         AFMC              Kirtland (Phillips Lab) +0.360
         AFMC              Los Angeles             +1.000
         AFMC              Wright-Patterson        +0.360

MTC-2.  Title.  Positive Mission Variance for Zero Base Information System (ZBIS).

     a.  Definition.  ZBIS ties every manpower authorization federally funded systems engineering man-year and
systems engineering technical assistance service contractor to a function (BOS, staff, functional, SPO).  System
Program Offices are further broken out to reflect the discipline being worked (engineering test, configuration/data
management, etc) and the program being worked.  Program milestone information and service contractor dollar costs
are also entered into the ZBIS.

     b.  Justification.  Core does not provide manpower requirements for Zero Base Information System.  This data base
tracks all acquisition, test and evaluation authorizations to answer higher headquarters and congressional inquires.

     c.  Authority.  HQ AFMC/CC.

     d.  Applicability and Impact:

                                                FRACTIONAL
         COMMAND           BASE                 MANPOWER

         AFMC              Brooks +0.500
         AFMC              Edwards                 +0.500
         AFMC              Eglin                   +0.500
         AFMC              Hanscom                 +0.500
         AFMC              Hill                    +0.200
         AFMC              Kelly                   +0.200
         AFMC              Kirtland (Phillips Lab) +0.500
         AFMC              Los Angeles             +0.500
         AFMC              McClellan               +0.200
         AFMC              Robins +0.200
         AFMC              Tinker +0.500
         AFMC              Wright-Patterson        +0.500

MTC-3.  Title.  Negative Mission Variance for Los Angeles Manpower Office's Manpower Management.

     a.  Definition.  Some tasks listed in Category 1 are not performed by the AFMC Los Angeles Manpower Office for
serviced units at Kirtland AFB.

     b.  Justification.  Although the Los Angeles Manpower Office, AFMC, is the parent Manpower Office for all of
Space and Missile System Center (SMC), they do not perform work associated with:  Authorization Change Requests
(ACRs) processed, Host Tenant Support Agreements (HSTA), and suggestion evaluations.  These tasks are not
accomplished for Kirtland AFB serviced units only.

     c.  Authority.  HQ AFMC/XPM.

     d.  Impact.  -0.240.

     e.  Applicability.  Los Angeles AFS, AFMC
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                                                     FRACTIONAL
                   ACTIVITY                          MANPOWER

         Processes Authorization Change Request        -0.210
         Conducts Support Agreement Review            -0.010
         Reviews Air Force Suggestion                  -0.020

                                            TOTAL      -0.240

MTC-4.  Title.  Positive Mission Variance for Individual Mobilization Augmentee (IMA) Management.

     a.  Definition.  Due to AFMC mission, the AFMC Manpower Office is actively involved throughout the year in
assisting with IMA management.  This activity involves identification and validation of all IMA requirements.  Other
activities include: perform annual review and recertification of the requirements, producing and maintaining File Part
C, and validating all man-year requests for IMA utilization.

     b.  Justification:

         (1)  AFMC bases require a variance for the workload  associated with IMA Management.  Mission directly
influences IMA  workload at AFMC bases versus normal operational wings.  The highly industrial nature of
workload dictates a higher need and  use for this type of resource.

         (2)  The magnitude of this program compared to operational wings using FY 91 funded positions was
approximately four times larger.  The average IMA for operational commands was 413, and the AFMC average was
over 1600.

     c.  Authority.  AFR 26-1, Vol II.

     d.  Applicability and Impact:

     IMAs Required       300    400    500    600    700    800+
     Man-years         0.090  0.100  0.110  0.120  0.130  0.140

                                                FRACTIONAL
         COMMAND           BASE                  MANPOWER

         AFMC              Edwards                 +0.100
         AFMC              Eglin                   +0.110
         AFMC              Hill                    +0.120
         AFMC              Kelly                   +0.120
         AFMC              Los Angeles             +0.090
         AFMC              McClellan               +0.100
         AFMC              Robins +0.100
         AFMC              Tinker +0.090
         AFMC              Wright-Patterson        +0.130

PAF-1.  Title.  Positive Mission Variance for JCS Exercise Wartime Manpower Support.

     a.  Definition.  Manpower Office builds manpower exercise requirements into the PACAF manpower file to support
JCS exercises.  Manpower Office provides Deployment Manning Documents from WWMCCS.

     b.  Justification.  Core does not provide manpower requirement for support of JCS exercise requirements.
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     c.  Authority.  HQ PACAF/XPM.

     d.  Applicability and Impact:

                                                FRACTIONAL
         COMMAND           BASE                 MANPOWER

         PACAF             Anderson                +0.430
         PACAF             Elmendorf               +0.430
         PACAF             Yokota +0.430
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PROCESS ANALYSIS SUMMARY
3000 POPULATION

MANPOWER OFFICE

PROCESS FRACTIONAL
ACCOMPLISHMENT PROJECTED MANPOWER

PROCESS TITLE TIME WORKLOAD     REQUIREMENT

Provides Commander Support 3.21 HRS 60/MO 1.20

Participates in Mobility Planning Process 4.82 HRS         1/MO          0.03

Processes Authorization Change Request 12.21 HRS        30/YR          0.19

Provides Wartime Data Support, CPCS 43.39 HRS         1/MO          0.27

Provides Authorization Change Notice Service 5.76 HRS         1/WK          0.15

Accomplishes UMD Activity 1.29 HRS        60/QTR         0.16

Processes Contribution (Suggestion, Invention) 6.91 HRS        14/MO          0.60

Conducts Process Improvement Study 104.46 HRS 1/MO          0.65

Conducts Contract Manpower Activity 58 MIN        18/MO         0.11

Participates in Wartime Exercise, PRU 64.28 HRS         6/YR          0.20

Accomplishes Organizational Action     50.14 HRS         2/YR          0.05

Participates in BLA/MANREQ Assessment         96.42 HRS         1/YR          0.05

Accomplishes Suggestion Program
Data/Report Activity      11.25 HRS         1/MO          0.07

Conducts A-76 Cost Comparison Program      1542.78 HRS .5/YR          0.40

Conducts Support Agreement Review 7.23 HRS         8/YR          0.03

Participates in Civilian Reduction In Force 154.28 HRS 1/YR 0.08

Participates in Civilian Personnel Position
Management 1.77 HRS        10/MO 0.11

Reviews AF Suggestion                38.57 HRS         1/YR          0.02

Determines Manpower Requirement 59.46 HRS         1/MO          0.37

Assists with Activation/Inactivation  134.99 HRS 1/YR          0.07

Provides Suggestion Program Technical
Direction/Assistance         19 MIN        28/MO          0.06
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PROCESS FRACTIONAL
ACCOMPLISHMENT PROJECTED MANPOWER

PROCESS TITLE TIME WORKLOAD     REQUIREMENT

Identifies READY Requirement                1.61 HRS         1/MO          0.01

Accomplishes Grade Rollback            19.28 HRS         1/YR          0.01

Accomplishes SORTS Responsibilities           4.82 HRS         1/MO          0.03

Accomplishes Suggestion Program Organizational
Interface Activity           19 MIN        60/YR          0.01

Accomplishes BMDS Data Retrieval Activity 2.57 HRS         1/WK          0.07

Develops Suggestion Program Publicity
and Promotion                48 MIN         2/MO         0.01

Conducts Productivity Project Review 115.71 HRS 2/YR          0.12

Accomplishes FPI Activity 19.28 HRS         1/YR          0.01

Briefs OPR on BMDS Product               1.61 HRS         1/MO          0.01

Conducts Critical Military Skills Program  154.28 HRS 1/YR 0.08

Conducts Unsatisfactory Rotation Index Program 1.61 HRS         1/MO          0.01

Reviews Locally Generated Publication     19.28 HRS         1/YR          0.01

Evaluates Emergency Essential Requirement       0.00           ---- 0.00

TOTAL FRACTIONAL MANPOWER REQUIREMENT 5.25
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PROCESS ANALYSIS SUMMARY
7000 POPULATION (AFMC)

AFMC MANPOWER OFFICE

PROCESS FRACTIONAL
ACCOMPLISHMENT PROJECTED MANPOWER

PROCESS TITLE TIME WORKLOAD     REQUIREMENT

Provides Commander Support                    3.37 HRS       268/MO          5.63

Participates in Mobility Planning Process 3.21 HRS         1/MO          0.02

Processes Authorization Change Request             8.04 HRS        11/MO          0.55

Provides Wartime Data Support, CPCS        30.53 HRS         1/MO          0.19

Conducts Process Improvement Study        104.46 HRS      4.33/MO          2.81

Participates in Civilian Personnel
Position Management        1.77 HRS        21/MO          0.23

Accomplishes Organizational Action     48.21 HRS         6/YR          0.15

Provides Authorization Change Notice Service      6.15 HRS         1/WK          0.16

Conducts Contract Manpower Activity          1.61 HRS        17/MO          0.17

Participates in Wartime Exercise, PRU     48.21 HRS         6/YR          0.15

Processes Contribution (Suggestion, Invention)    6.27 HRS        32/MO          1.25

Accomplishes UMD Activity               1.29 HRS        75/QTR         0.20

Participates in Civilian Reduction In Force 424.26 HRS 1/YR          0.22

Conducts A-76 Cost Comparison Program      1542.78 HRS .5/YR          0.40

Conducts Support Agreement Review 4.82 HRS         8/YR          0.02

Accomplishes Suggestion Program
Data/Report Activity      11.25 HRS         1/MO          0.07

Participates in BLA/MANREQ Assessment         77.14 HRS         1/YR          0.04

Reviews AF Suggestion                38.57 HRS         1/YR          0.02

Determines Manpower Requirement     122.13 HRS 1/MO 0.76

Assists with Activation/Inactivation   38.57 HRS        .5/YR          0.01

Provides Suggestion Program Technical
Direction/Assistance         10 MIN        64/MO          0.06



AFMS 108A Attachment 4 7 July 1994 A4-4

PROCESS FRACTIONAL
ACCOMPLISHMENT PROJECTED MANPOWER

PROCESS TITLE TIME WORKLOAD     REQUIREMENT

Accomplishes BMDS Data Retrieval Activity         7.30 HRS         1/WK          0.19

Accomplishes Grade Rollback            19.28 HRS         1/YR          0.01

Accomplishes SORTS Responsibilities           3.21 HRS         1/MO          0.02

Completes Suggestion Program Organizational
Interface Activity           19 MIN        60/YR          0.01

Identifies READY Requirement                1.61 HRS         1/MO          0.01

Develops Suggestion Program Publicity
and Promotion              1.61 HRS         2/MO          0.02

Conducts Productivity Project Review 152.28 HRS 2/YR          0.16

Accomplishes FPI Activity 19.28 HRS 1/YR          0.01

Briefs OPR on BMDS Product            3.21 HRS         1/MO          0.02

Reviews Locally Generated Publication     19.28 HRS         3/YR          0.03

Conducts Critical Skills Program             0.00             ---- 0.00

Evaluates Emergency Essential Requirement      0.00             ---- 0.00

Conducts Unsatisfactory Rotation Index Program     0.00             ---- 0.00

TOTAL FRACTIONAL MANPOWER REQUIREMENT 13.59
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MANPOWER MATRIX

Operational Type Wings (ACC, AETC, AFSOC, AFSPC, AMC, PACAF, and USAFE) and Non-Operational Type
Wings (AFC4A, AETC, AFDW and AFSPC)

SERVICED     1000    2000    3000    4000    5000    6000   7000
POPULATION    thru    thru    thru    thru    thru    thru   thru
              1999    2999    3999    4999    5999    6999   7999

Manpower Management 1.57    2.24    2.89    3.05    3.21    3.71   4.21

Wartime Manpower Support 0.59    0.59    0.59    0.59    0.59    0.59   0.59

Productivity Programs 0.53    0.58    0.63    0.66    0.68    0.71   0.73

Suggestion Program 0.32    0.52    0.75    0.97    1.19    1.30   1.41

Base Manpower Data System 0.30    0.30    0.39    0.44    0.48    0.53   0.57

Core Total    3.31    4.23    5.25    5.71    6.15    6.84   7.51

SERVICED      8000    9000   10000   11000   12000   13000  14000
POPULATION    thru    thru    thru    thru    thru    thru   thru
              8999    9999   10999   11999   12999   13999  14999

Manpower Management 4.50    4.80    5.23    5.65    5.79    5.92   6.07

Wartime Manpower Support 0.59    0.75    0.75    0.75    0.75    0.75   0.75

Productivity Programs 0.76    0.78    0.82    0.85    0.88    0.90   0.93

Suggestion Program 1.60    1.78    1.90    2.01    2.20    2.39   2.58

Base Manpower Data System 0.61    0.65    0.69    0.73    0.77    0.80   0.83

Core Total    8.06    8.76    9.39    9.99   10.39   10.76  11.16

SERVICED     15000   16000   17000   18000   19000   20000  21000
POPULATION    thru    thru    thru    thru    thru    thru   thru
             15999   16999   17999   18999   19999   20999  21999

Manpower Management     6.23    6.39    6.55    6.71    6.87    7.03   7.19

Wartime Manpower Support 0.75    0.75    0.75    0.75    1.00    1.00   1.00

Productivity Programs 0.95    0.98    1.01    1.04    1.07    1.10   1.13

Suggestion Program 2.77    2.96    3.15    3.34    3.53    3.72   3.91

Base Manpower Data System 0.86    0.89    0.92    0.95    0.98    1.01   1.04

Core Total   11.56   11.97   12.38   12.79   13.45   13.86  14.27
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Operational Type Wings (ACC, AETC, AFSOC, AFSPC, AMC, PACAF, and USAFE) and Non-Operational Type
Wings (AFC4A, AETC, AFDW and AFSPC)

SERVICED     22000   23000   24000   25000   26000   27000  28000
POPULATION    thru    thru    thru    thru    thru    thru  thru
             22999   23999   24999   25999   26999   27999  28999

Manpower Management 7.35    7.51    7.67    7.83    7.99    8.15   8.31

Wartime Manpower Support 1.00    1.00    1.00    1.00    1.00    1.00   1.00

Productivity Programs 1.15    1.17    1.19    1.21    1.23    1.25   1.27

Suggestion Program 4.10    4.29    4.48    4.67    4.86    5.05   5.24

Base Manpower Data System 1.07    1.10    1.13    1.16    1.19    1.22   1.25

Core Total   14.67   15.07   15.47   15.87   16.27   16.67  17.07

SERVICED     29000   30000   31000
POPULATION    thru    thru    thru
             29999   30999   31999

Manpower Management 8.47   8.63    8.79

Wartime Manpower Support 1.00    1.00    1.00

Productivity Programs 1.29    1.31    1.33

Suggestion Program   5.43    5.62    5.81

Base Manpower Data System 1.28    1.31    1.34*

Core Total   17.47   17.87   18.27

* For every 1000 population above 31999 add .03 PE.
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AFMC Organizations.

SERVICED      2000    3000    4000    5000    6000    7000   8000
POPULATION    thru   thru    thru    thru    thru    thru   thru
              2999    3999    4999    5999    6999    7999   8999

Manpower Management 2.56    6.04    7.47    8.90    9.68   10.45  11.36

Wartime Manpower Support 0.37    0.43    0.43    0.43    0.43    0.43   0.43

Productivity Programs 0.60   0.63    0.66    0.68    0.71    0.73   0.76

Suggestion Program*   0.52    0.75    0.97    1.19    1.30    1.41   1.60

Suggestion Program **

Base Manpower Data System 0.30    0.39    0.44    0.48    0.53    0.57   0.61

Core Total*   4.35    8.24    9.97   11.68   12.65   13.59  14.76

*  Applicable to all AFMC locations except Logistic Centers and Wright-Patterson.

** Applicable to AFMC Logistic Centers and Wright-Patterson.

SERVICED      9000   10000   11000   12000   13000   14000  15000
POPULATION    thru    thru    thru    thru    thru    thru   thru
              9999   10999   11999   12999   13999   14999  15999

Manpower Management 12.27   12.82   13.37   14.33   15.28   16.22  17.15

Wartime Manpower Support 0.75    0.75    0.75    0.75    0.75    0.75   0.75

Productivity Programs 0.78    0.82    0.85    0.88    0.90    0.93   0.95

Suggestion Program*   1.78    1.90    2.01    2.20    2.39    2.58   2.77

Suggestion Program**  5.80    5.91    6.01    6.06    6.10    6.15   6.20

Base Manpower Data System 0.65    0.69    0.73    0.77    0.80    0.83   0.86

Core Total*  16.23   16.98   17.71   18.93   20.12   21.31  22.48

Core Total** 20.25   20.99   21.71   22.79   23.83   24.88  25.91

*  Applicable to all AFMC locations except Logistic Centers and    Wright-Patterson.

** Applicable to AFMC Logistic Centers and Wright-Patterson.
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AFMC Organizations (CONTINUED).

SERVICED     16000   17000   18000   19000   20000   21000
POPULATION    thru    thru    thru    thru    thru    thru
             16999   17999   18999   19999   20999   21999

Manpower Management 17.68   18.21   18.50   19.00   19.46   19.96

Wartime Manpower Support 0.75    0.75    0.75    1.00    1.00    1.00

Productivity Programs 0.98    1.01    1.04    1.07    1.10    1.13

Suggestion Program*   2.96    3.15    3.34    3.53    3.72    3.91

Suggestion Program**  6.25    6.30    6.35    6.40    6.50    6.60

Base Manpower Data System 0.89    0.92    0.95    0.98    1.01    1.04***

Core Total*  23.26   24.04   24.58   25.58   26.29   27.04

Core Total** 26.55   27.19   27.59   28.45   29.07   29.73

*  Applicable to all AFMC locations except Logistic Centers and Wright-Patterson.

** Applicable to AFMC Logistic Centers and Wright-Patterson.

*** For every 1000 population above 21999 add .03 PE.



AFMS 108A Attachment 6 7 July 1994 A6-1

VARIANCE APPLICABILITY MATRIX

Manpower Office (FAC 108A)

VAR     ACC   AET   AMC   AFE   AFW   MTC   PAF   SOC   SPC

AF-1     X                                               X
AF-2     X     X     X     X     X     X           X     X
AF-3     X     X     X     X                 X
AF-4           X                       X
AF-5           X     X     X     X     X                 X
AF-6     X          X                 X
AF-7                                   X                 X
AF-8           X           X
AF-9                 X     X                 X
AF-10 X                             X
AF-11 X           X           X
AF-12 X     X     X     X           X
ACC-1    X
ACC-2    X
ACC-3    X
ACC-4    X
AET-1          X
AMC-1                X
AMC-2                X
MTC-1                                  X
MTC-2                                  X
MTC-3                                  X
MTC-4                                  X
PAF-1                                        X

VAR     ACC   AET   AMC   AFE   AFW   MTC   PAF   SOC   SPC


